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Case study
and pilot rollout
Lukenya University and Liberia form the next phase of Imara.Education.

September 2026



Where Imara stands today
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The next phase is structured evaluation and a first 
country pilot.

Lukenya University

Will conduct a case study of the 
platform.

Liberia

The planned first country for pilot 
rollout.

These programmes will help establish how Imara works in practice.



Lukenya University case study
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Lukenya University will conduct a case study of Imara.Education.

Proposed areas of focus

Use in practice How learners and educators engage with the platform.

Offline learning Whether prepared lessons and question activities work reliably without 
internet.

Teaching support The usefulness of assignments, preparation tools and progress information.

Product 
improvement

What needs to change before wider adoption.



Liberia: the first country pilot
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Liberia is planned as the first country to pilot Imara.Education.

Proposed pilot approach

Participating sites Begin with a manageable group of schools or learning sites.

Local preparation Align content, prepare educators and establish support.

Pilot learning Track adoption, learning continuity and what delivery requires.



Proposed delivery sequence
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01
Define

Agree scope, 
responsibilities and 
evaluation questions.

02
Prepare

Check content, 
devices and offline 
use. Onboard 
educators.

03
Deliver

Run the study and 
pilot with ongoing 
support.

04
Review

Use findings to 
improve the platform 
and decide the next 
stage.



Proposed measures of success
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Learning Participation, completed activities and progress against agreed 
baselines.

Educator experience Ease of use, preparation time and usefulness of feedback.

Reliability Offline performance, device suitability and continuity of access.

Delivery Onboarding effort, support needs and cost per participating learner.

Targets and measurement methods should be agreed before delivery.



The next milestone is evidence
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The case study and pilot will inform how Imara 
grows.

The immediate priorities are to agree the programme scope, prepare 
participating teams and establish clear baselines.

The goal: reliable learning support that can reach more children across 
Africa.
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